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20 FEB 1969

MEMORANDUM FOR: Deputy Director gorw
THROUGH : | e
SUBTECT 1 Review 8w .of Recorﬂl.l&;;agm aoard rd Qua stions

As you requeated at our ueeting wedmsday, 12 !ebruar; the -

4 following issues and poncv questin!n fscm the M l!anamﬂt

Board are elaborated belmr:

1. Use of GSA Pacilities
2. Vitsl Records ﬁ-ﬁézam Mes
3. Archives Policy and Locaticn

| b, Central vs Decentral Rem Prom _
5. Central Control of Mieroﬁmmg Developnenta
6. Review of Indefinite mzponl Inltmtions
7. Responsibilities of the loard .

1. The Board will need policy guidm on thaeu tuo questions con-
‘cerning Agency use of the GSA- Federal Rem ccntern

a., The GSA, National Archives and Racnrda Servicea, offer to

store any 1nact1ve recorda turned over to the.’u' cmtodw They
have securit.y cleared perscmnel and ucm van}.t storage faeilities.
These are availsble without cm or pareonncl mieicns and are

- BROUP & -
Excluded frs qutamati
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used by A.E.C., State Department, D.I.A., and the militery organi~
zations to store their classified material., Access to the records
is restricted to the depositing Agency. There has been no specific
policy stated concerning the use of GSA Records Centers for the
storage of selected Agency files. Agency microfilming and storsge
construction costs run from $20 to $80 per cubic foot. The possi-
ble use of the GSA facilities for several thouaaﬁd' khéxes of selected
Agency records could preclude a proportibnate filming or renovation
expenditure. But, Security, publicity, and CI considerations may
outweigh the economics. The Board will appreciate your comment;
before it studies further the use of GBA Records Centers as s
possible alternative in the Agency records storage pr.dblw.

b. In 1967 GSA authorized the Agency to use temporarily until
December 1970, some 25,000 cubic feet of compartmented vault space
in its Records Center at Bu:ltiand; Mlmd. M»do not want é
separate CIA operation inside their facility; Almo, they will
accept custody of records but do not consider theée extra copies
of Agency publications to be a record. :'me Agency does not want
the custody of these particular reports iurned over to GSA, Use
of this space is an annual savings to the Agency. 'cx;rrant studies
by Office of Logistics find thet to tectn‘,é the Wai‘;_hcuse Annex ét
25X1 Sthe renov#tionn will cost in excess of ¢3_00,000. The
savings et Sultland seem sufficient to varrant sérioq.a re-negoti-
ations with GSA to extend the present sf:.ofage arrangements. The

2

SEGstT

Declassified in Part - Sanltlzed Copy Approved for Release 2012/04/24 CIA RDP73- 00402R000100080002 4




Declassified in Part - Sanitized Copy Approved for Reléegsegl‘2'012/04/24 CIA- RDP73 00402R000100080002-4
'Br = JEE

@

-

Board iz uncertain Mther or not the Agew mld pufcr to

terminate the mangemnt as early as pouibh or. ‘when scheduled -

in December 1370. Informel relatim with Kntieml Archivcs

officisls seem to 1nd1catc that at hut a tmyourr extension

of some months my “be z:ocaible. This conld ahango hcmue Suitland
48 f1lling up meh ruter thau thay anticipated. __ Morc we begj.n

any serious effort ror any m.toa uhatamer ﬁ anit your

comment .

2. These three recent dmlopmenu mpact on m 9,000 cubie
feet or Vital Reeords nov in the W CQntcr and ﬂimve attention.

a. At present most of NPIC nnot par\‘. of the Amney Euergency
Plan. Only their Im@gery Analynic Bramh ig in the plan. The
rest may or may not gotour!‘orec inanmrm..i‘bemrictor,
NPIC/DDI should be asked to review his ‘plans rw wgency ‘relo-
cation and then store his 3,000 cubh teet of WW Vital
Records and the neeetaary phota mte:'pntatxon éqnipmnt ac~
cordingly. A swrvey of this prohlm was comphted by the RPIC
Records Manager over two months ngo. Laat wnk the Board asked thae

DDI Benior Records Officer to seek An answer.

b. The Agency Energency Relocatimz Plan should be reu-examined and
up-dated. This time, related Vital Records mm mum be studied

simultaneously. Similarly relatad mreenqr m:im requirements
for automation, map production, or other specialized Agency products

$';GHET
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should be reviewed by the Energency Ofticer and; hiu Planning

comittee .

e. Independent of the sbove rm, the Vitaii'iléeor&s 'nbw stored
and thosge scheduled for storage should bc more serioully examined
by the responsible Otficee to inture the Melmj.on of onl,y es~
sential materisl for emergency oyeratians. A kgitimate part of
this Program is the schedultd depositv and regﬁhr removal of back-
up tapes and files stored as premmtions ageinst procedtu'al acci-
dents in the offices. Bu:t, we tind some ccmpomu have 1abeled
deposits Vitel because they mld not otherwise bt Jﬂstiﬁed for
storage in the Center, Althou& the rurge mum cwa review of
the Vital Records depogits, a word from yp\; or qu. 'Mte will

tighten the scrutiny.

3. In 1959 the Director ordered that a1 predecessor Agency records
be removed from the Natiomal Archives. mday, the Am Archives at
the Center total some 6,000 cubic feet of documents of pemmexrb value

vhich pose these questions:

a. No specific recognition has been mde of thﬁ&gmey Archival 251

function., The existing regulation E has been broadly me

to ensble the Records Center tacilities to be: inad for this opcmtion 25X

to permanently preserve the rmrds r«mmd h: m. | |
hes reviewed this collection and eudorua it. Pa;’b—-tim manpower
is provided from other Records Center operations because this

L
i i‘mti
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function must eventuslly exist and the missing docunents must be . . .
found now while there is stili hopc of their ‘bcins =alvaged.

The material is organ.tzed, indanﬁ. ﬁanﬂ finding aids &ovelopeﬂ t‘or'

this collection. But, tht aazncy Archivu m far from complete.
Elsewhere in the \':enter among ‘che i.mctivq rmrdl are some 15,000
rm of files from the Direc‘bors » mputim md Ofﬂee Ikada and
Mntuauy all these uut be

acheduled for pcxmnt" retentton.
refined and probahly less than W movcd iat.o the Archhrgg aol-
lection and the rminins duplicates or’ margs.ml files mschcduled
for disposal.. ?:Qliminary atimatea !hmt tha% e total of 3(!,000
cubie feet of reecrds could be rm from thﬁ Cmter (6,000
Archives, 15,000 Pcrmemnt, and 9.@9 088 and omrs) if the
Archival function was more wiﬁéally emnlhed, mnmd, and

relocated.

b. The possibllity of this Archivsea activity being set up in the

251 | Morehouse Annex or at| \1: worth consider- 25X1

ation. The limited periodic transfer of Archive materials better

tolerates these distances than do the Supphanental mmibtrtion or

the inactive office flles eseh with some 2507 reference services

per day. Also travel and board Wdatiéhﬁ for trensient

researchers are equally good at Emd these two sites, But, the 251
Archives are permanent records and require guality storage and

hurddity control if they are to be fit for use in the distant

future, Further, the Archives are for historians who require more
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facilities than do & few oleyks servicing requests and shipping

‘moterial back to the Gfﬁ.
’estimated cogts ot Sﬁc rw tbe'ﬂmr, ghore up the roof,
install lighta, water, heat, m&m-un m bailding ere $300,000

fons and $56o 000 vhen humidity

or use, Conseguently, the recently
25X1 i ‘ ‘

for Bupplmtal Distribution o
controls and resesrch ottiacg are ackhd for en Archivu. Similerly,
the personnel rwq,uirementl iwease Four elerka (tﬁ-»? an& 9)

would be nceded to service rnt of wnemom there. The

Archives would mntuany reqniri m jfﬁcera from each })mﬂtorate

to screen thelir reﬁords into the Wimmﬁion. In charge
would be the Ageney Arehivht and an side wlth & clerical support.
(The 30,000 feet of Arehim Wﬁld md frcm 7 to 1,2 profeagionals
and 1 to 3 clericals) m Mm 1& an inevitable part of the
Agericy becsuse we can't use Rat.icnal. Are;hives. m foregoing is &
nodest, rough eatimte. The question is- M “m you?" but rather
"When?" If the Board can hmn an expreaniem ah the Archives, it
can better predict the megg rcmlts, heghi nﬁudiet %o arrange for
the disposition of - large volmnaa, pnpare fcrm of exlsting
facilities and ealculat\e the mam:mr end ﬁmds reqnired to cope

wlth the Agency's many stm pmbienxa.

h. The problem facing evm Ageney Progrm thnt crosses juris-
dietiona}. lines also burdens the total Records Prcgram. ~ The prob}.em ,
of centralized versus decentralized ahinistration mquirea

consideration: o &
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a. The Records Progrsm Regulation ([ | #wts forth s total’ - . 251,
program covering Records Creetion, _m;,mmnance, and Records

Disposition ae prescribe& _ Records Act of 1950

(FL --81-754). That Regu states that the CIA Records
Admirdstration Officer shall "review and approve records control
and reque wts for eqni pment

and eupplies” { \ﬂﬂz prrove new or revised forms"

schedules, vikal records schedules,
25X1 '

(b). Buch authority for amoval includes mthority of disapprovel
and control over any recor&s;geatioa (fcm} ﬂiﬂtanance mtemn
{equipment and mpues) and dispoai%ien (schcdum) The imple-
mentation of the established Recorc‘lg._g_?gqgram is decentraliuc} in
paragraph 4(2). With the re&mtiongtthe sentral gtaff from

25X1 in 1961 they coald ba.tely do more thln mt‘rallv review

and approve requests with cal;y occassional W and instruction-
al activity. Conaequently, that mmum activity naturelly
becamne more and mefinaepcn&ent of m:al gupervision.‘ Rew
improvizations often weut undetected until '_ tmy denloped problems |
for the creator or cthers not conkulte‘d b“té ml:y impinged

upon.

b. Recent diﬁcnuizmﬂ with the thsérﬁl ccnn&il r@nsenﬁative %o

the Board seem to indicatc he interprets as ue do, that the ?edcral
Law, the Ragulation, and chtignttion of thal m Records Administration
Officer are the top autherity for Amay Wﬂs nanagement .
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Earlier he hed expressed a view that the Directorstes were
independent of . any central control. ¥ beliwa w propouncerent
from you or Col. White for morda action will be implemtnted
without question to the ew mmagemcnt provides necessary man-
power, funda, and time. W inteﬁtion to reverse the decentral
dominaf.ion of tm pest severai years can bec# be achieved by
calling attention to tho need for 8 more active Records Program
in every component and the reqw that tm gentral staff
review those efforts each year and report j4s findinge to you and
the Directorate Records Mansgerent Ofﬁw ’eﬂmrmd. He should
respond to the CIA Recom ﬂniniatratlcn erﬁm concerning the
corrective action he has t.akzn or moments nade. Any difrer-
ences of opinion wan}.d be passed up to the Qfﬁ.ees of the Deputy
Directors concerned for rasclution. Alaa » thc Dimtorate |
(uarterly Purge reports to the Baard could eontnn more asbout the

progress of the Reeords Prugram.

5. All Directorates are dilisently ‘studying ‘mierofilming appli-
cations: Good menagement ond seeurity principles z-equire review of

that activity:

e. The Board members are guite voosl in their bellef thst the
Directorates should not bt :lnhibitexi in free sccess to all vendors
end determination of thei.r own needs and welomnt of mdniaturi-
zed records storage end retrieval systems. m Agency's experience

wvith eomputer development graphically {1lustrates the sdvantages
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and diaadvantages of such uneormrolled nlggld 1ndi‘vidnaham
; The use of minfaturized record sysml will aeecllerate enomously
in the next two years. Drastic changes some 5 years hence with
newer expensive techniques will vcauﬁe today’sfeftort’.a to be re-
vised and -probably redone. But, on the o?.htr 31&3, today'e
filming efforts will develop & com@atenee mng ‘the personnel and
new office proeedms to Pit the new med“im; all of which will be

future nssets,

b, The micmfilmi.ng ‘:‘responsibility is frWd across the -Agency
and no management or coordination requiremg is eiiicified. VMQV
central staff has broadly Interpreted the mm Program to en-
compass any ministurized m;«dium or gysten. m Printing Seryices
Division, DD8,is rasponsible for filming upon requust; the Offiee
of Ccuputer Services, Dm&’.t,proﬂden eaaistance on equipment
questions; and the Office of Reaearch and Developumt, DDS&T ie
reviewing current developmenta 1& the field a: is my staff
CR8/DDI and RID/DDP have large 1ndapen&ent ﬁ‘lming opgratiana.
There now are some 90,000 reels Qf' film stem in the Records _‘
Center. Neither ny gtare nor the Boa.rd hal any . manpower or
£ilming expertise available todw bc e empt any control of micro-
£ilm s»pplieationa or develament. » ‘;Ehe yrohlan ia Iong-range but
urgent and impacts Agencmdde. m ﬂy!tems Nlop&ed cross. all
Directorat.es znd will compel ao!t]y procedml mﬁ equipment

changes among all users. AE the vtry 1east there is necd for

SECET
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Can \ ad hoc committee to cenmet' Mm of the coming

micrmniniaturizatian worm, ta M& the Agency B approach
to the field, and to aaetrtiin the advimbiuty of central control
in cur uniqm mriromen% S ‘

6. with regard to 'bhe kn‘gt thert‘fm 38,000 W& Leet of "Indefinite"

e. The Records ceater alassifies ucorda without any di:poaal date

as indefinite becme tw ﬁnd the majerity ot "Rmﬂ.iw Bates merely
result in a new date for mather review in the mtm Records |
Center experience shows that an moat "Review m anniversnrha
someone in the Office resds a copy a&' t.he deposit receipt tem, ex-
claims, “These files were before my tims and ‘I know nothing about
them or what to do with t.m Then he reqnests mving the date up
for ancther review cycle. Mus the deposits remain and they are
further than ever from any final decimion. Future officers will

know even less sbout those rc'cords.

5. All current Purge Offims shoum be noﬂm that at the next
"Review Date" the records must be tbmoughly mﬁwed and a decision
made to give every "Indeﬂnit&" dcpoait a speciﬁc dispoaal date.
We ere not asking that the mords be dtmaw nov, only that. a

decision be made now. Any deposnit 'uricualy '4n need of close review
10
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by the depositing Office prior to f&_'&stmtion operation ean be
recalkd Just before the disposal date. The prospect and experience
of hundredsa of bom ar;riving“ in the offices will quickly develop a
management skill for decision making with regard to scheduling |

vrecorda disposition

7. On 11 July 1968 Col. White alked the De;mﬁes to appoint officers
they trust to get rid of at leasst half the m.ren'hex‘ate’s holdings at the
Records Center. The Board was created to monitor that "Records Purge”
and study records problems and recommend solutions. To tighten the mean-
ing of menagement's intent and to dltemine whehher the Board has proper-
1y interpreted its reéponsibinties L some clariﬁcaticm 'are‘ necessary!

a. On 1l July 1968 the Agency Eeéords Center--vith a total capacity
of 106,800 cubic feet--contained 1916, 373 eu’bie feet of records. By
yvear's end the Board's ettojfts had removed 6,#9 cublc feet of those
July records. Another thousand feet vere suthorized for permanent
removal. But, in the meantime 6 ,310 feet ot' new sccessions reduced
the Board's success to a n&ﬁ 5&111 of only lf69 cuble feet of useable
storage space, Likewise, the Boerd finds that thorough reviews
a#erage three man-hours pir‘ box. Ccmnqucntly,' some offices are
omitting certain types of recordl trom miaw and others are de-
cided upon by an analysia of thc d!po!it rmipti‘ The time-«frame
for the "Purge” was not specified and the xm; goncentrated effort
to purge the Center took five yem (1963 ‘ﬁhmsigé'z) and resulted

11
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mmmly, during that yeriod
re f'ceim (21,000 more thin
were removed.) eomquem, thc BGM tx lﬁiﬁs fw a terget of
52,000 cuble f«t cf mom me rémcvﬁ‘frm the Center.
':or ;wuonn cﬂ'nrbs in other -

in disposal of 55, 000"
76,000 cubic fect of new depoaita v

Purther, they reeocnise tht !

areas to reduce deposits.

"b. Finslly, aftcrthouaandl of boxes have h«a mved, muwd,

~ and destroyed and #t111 other thot ands of revizm bexel are re-
turned to the sh,divi&s« the W Mbers are imaing]y unecrbain
of reeching the goal of 50%.

dirﬁeuu: to achim 25% aest.memm and 5% tszerred ouz of ’cbe

At putant umy:yuk of it Mng -

Agency. They have not had sufficient qxpm with the Pm‘ga as.
yet tc be willing ‘bo nake a firm predicticn, but they de hcpe to
include such a projection in their mt qmrterly report. The Bosrd
feels the Purge is an 1nterim mum to ga.m ti‘m to 1m1tute
cther, more-lasting ccruetive messures o lmmve mxr storage eapa—
bilities and are now en&eworing to 1dentify the ‘warioua alt&rnatives
avallsble to the Aaency. !ow cmnts as to w:lcritiu, time frame,
and statistical emphasis wm. benefit

25X1

25X1
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